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Abstract

The effectiveness of teacher professional practice is highly dependent on the competence of the principal
in carrying out managerial and instructional tasks, especially in implementing academic supervision
programs. Teacher professionalism is essential to achieve educational goals and improve the quality of
education. This study aims to examine the level of effectiveness of the implementation of collaborative-
based academic supervision. This study uses a qualitative approach using a case study design. Data was
collected through observation, interviews, and documentation. The subjects of the study include school
principals, teachers, and students. The validity of the data is ensured through triangulation techniques
and in-depth observation. The findings show that collaborative academic supervision programs are very
effective in improving teachers' professionalism in the teaching and learning process. Principals provide
opportunities for teachers to develop a variety of instructional innovations, as teachers are one of the key
determinants of the success of learning implementation. Academic supervision has proven to be very
effective in improving teacher professionalism. Professional teachers contribute to improving student
achievement and improving the overall quality of learning.
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INTRODUCTION

The principal is responsible for carrying out learning activities at school. The principal has
a strong management role in coordinating all available educational resources. The leadership of
the principal is one of the factors that can encourage schools to be able to realize their vision,
mission, goals, and goals through programs that are implemented in a planned and gradual
manner. School principals are required to have good competencies to improve the quality of
learning. The program that can be done is to improve the professionalism of teachers to be more
effective. Professional teachers are an important factor in determining the success of learning
(Miftakhi, 2017). The professionalism of a teacher can be seen from his or her competence
(Herwati, 2022).

The effectiveness of the implementation of teachers' professional performance is highly
dependent on the competence of the principal in carrying out his duties. Improving teacher
professionalism can be achieved by conducting academic supervision (Fauzi et al., 2022).
Academic supervision is essential for teacher preparation, support, and evaluation in carrying
out teaching duties (Livers et al., 2022). To carry out academic supervision, the principal as a
supervisor and person in charge of activities in the school must be able to formulate programs,
implement, and follow up on academic supervision in the school he leads (Herwati, 2022).

The academic supervision program prepared by the principal is a guideline in carrying out
academic supervision (Directorate of Primary and Secondary Education Education Personnel
Development Directorate General of Teachers and Education Personnel of the Ministry of
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Education and, 2017). Academic supervision programs can also develop teachers' ability to
manage learning effectively (Aisyahrani et al., 2023). From the results of the implementation of
academic supervision, school principals must also be able to reflect on their performance. In
addition, the principal also carries out follow-up as feedback that is very useful for improving
the quality of students and teachers which can ultimately improve the quality of learning.

Learning that is carried out well by teachers will have an impact on improving student
achievement. Thus, the success of students in learning is highly dependent on the ability of
teachers to facilitate learning and the competence of the principal in carrying out academic
supervision. Partnership cooperation between principals and teachers in the implementation of
academic supervision is very important, namely the implementation of collaborative-based
academic supervision (Jamila, 2020; Muryati et al., 2025).

The implementation of academic supervision carried out at Muhammadiyah Kalasan
Senior High School and Muhammadiyah 1 Prambanan Senior High School has been going well.
The principal has carried out academic supervision programs routinely or periodically in each
semester. The results of observations show that academic supervision programs are very
important to be implemented in order to improve learning outcomes. The problem that still arises
in the implementation of academic supervision is that academic supervision is still carried out
by school principals, especially in Muhammadiyah Senior High Schools due to the limited
number of teachers who can be involved in the implementation of academic supervision.

The problems that arise in the school must get the right solution so that the academic
supervision program can run well. The right step to overcome this problem is to create a
collaborative-based academic supervision program. Collaborative academic supervision focuses
on the process of joint investigation and problem-solving. Supervision helps teachers to more
actively build their own knowledge and understanding through experiential and collaborative
(Sujianto et al., 2023). Collaborative academic supervision is also very important for conducting
assessments. The assessment is not only on the final result, but on how the collaboration process
proceeds and its impact on improving the professionalism of teachers (Nirwana, 2023).

The collaborative approach is a combination of direct and indirect approaches. A
collaborative approach can be done through presenting, explaining, listening, problem-solving,
and negotiation. The collaborative supervision approach is implemented by the supervisor by
sharing responsibilities with the person being supervised. Thus, when the principal carries out
collaborative supervision, the principal shares responsibility with the teacher (Muryati et al.,
2025). The supervisory task of the principal in collaborative supervision is to listen and pay close
attention to teachers' complaints about the problems of improvement, improvement, and
development of their performance. In a collaborative supervision approach, the principal can ask
the teacher for explanations of things that he or she does not understand (Sika, 2021).

So that the implementation of collaborative-based academic supervision will be very
effective if the principal and teachers can carry out good cooperation. The cooperation carried
out is a form of partnership to support the implementation of learning to be of higher quality. If
the implementation of learning has obtained good results, this will automatically have an impact
on the learning outcomes of students. Students will have good achievements, especially in the
academic field.

The description above shows that academic supervision in Muhammadiyah Kalasan Senior
High School and Muhammadiyah 1 Prambanan Senior High School is still largely dominated by
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conventional, principal-centered practices, with limited involvement of teachers as collaborative
partners and insufficient space for joint reflection and problem-solving. This condition illustrates
a clear gap between the strategic role of academic supervision in improving teacher
professionalism and the limited implementation of collaborative-based models in practice.
Empirical studies that specifically examine how collaborative academic supervision can be
designed, implemented, and followed up in the context of Muhammadiyah senior high schools,
and how it contributes to strengthening teacher professionalism and improving the quality of
learning, are still very limited. Therefore, this study aims to analyze in depth the planning,
implementation, and follow-up of collaborative-based academic supervision carried out by
principals together with teachers, as well as to identify its implications for teacher professional
performance and student learning outcomes.

METHODS

The approach in the research uses a qualitative-naturalistic-interactive approach with a
case study method. The use of a qualitative approach is based on obtaining a comprehensive and
in-depth picture of the development of collaborative academic supervision to improve teacher
professionalism. The naturalistic quantitative approach is intended to explain that the
phenomenon or condition/condition being studied is really an event, community, interaction that
occurs naturally (Uhar., S, 2012). So that this research is as much as possible to describe the case
in the field as it is. Naturalistic qualitative research also aims to explore facts and social
phenomena from the perspective of participants.

In the qualitative research process, before conducting data analysis, data obtained from the
field needs to be compiled in a field note as the first step in data analysis. The data collection
techniques used were interviews, observations, and documentation. The three data were analyzed
qualitatively through data collection, data reduction, data presentation, and conclusion drawing
(Miles et al., 2014).

Data reduction will make it easier for researchers to collect data because the reduced data
clearly describes the data that is in accordance with the focus of the research. The presentation
of data is intended to obtain biases on facts, as well as to provide the possibility of drawing initial
conclusions and taking further action. Data verification is a recheck process during the research
period by matching data with the records that have been made by the researcher when drawing
initial conclusions. The verified data is then used as a basis to draw conclusions.

RESULTS

The results of the data obtained in the field provide a clear picture that so far the principals
at Muhammadiyah Kalasan Senior High School and Muhammadiyah 1 Prambanan High School
carry out their academic supervision duties by applying an individual direct supervision
approach. The method is carried out by visiting teachers who are in charge of teaching in the
classroom, observing their performance in the learning process and conducting assessments. This
individualized supervision approach has proven to be not very effective in improving teachers'
competence in carrying out their duties, especially those related to their professional
competence. This is due to the lack of collaborative cooperation between the principal and
teachers during the implementation of academic supervision. The implementation of academic
supervision tends to be one-way, namely more school principals take a role in its implementation.
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This result is an empirical study conducted by researchers on teachers at Muhammadiyah
Kalasan Senior High School and Muhammadiyah 1 Prambanan High School in Sleman Regency.

The results of the implementation of academic supervision still find many teachers who
are not administratively complete in the learning process that is carried out. In addition, some
teachers have also not developed methods and use the right media to teach. The results of
reflection on these findings show that the factors that cause the teacher's lack of competence are
suspected to be caused by internal and external factors. Internal factors that are suspected to
affect teachers' professional competence include: 1). Teachers still do not understand the
development of learning materials to be implemented, 2). Teachers do not analyze learning
materials before developing teaching materials, 3) Teachers tend to use learning methods that
are still observant, and 3). Lack of self-motivation for teachers to perform their professional
performance well.

External factors that are suspected to result in the lack of teachers' ability are the
implementation of supervision by school principals which is more assessive. Ideally, supervision
is carried out collegially, in partnership, coaching, and mentoring. Academic supervision is
carried out through discussion, open and flexible brainstorming to assist teachers in evaluating
their performance in carrying out their teaching duties. One of the partnership approaches
between school principals as academic supervisors and teachers as supervised people to improve
teacher professionalism is through collaborative-based academic supervision approach activities
(Nirwana, 2023).

Collaborative academic supervision is a learning supervision approach that emphasizes
cooperation, partnership, and professional dialogue between supervisors (principals, supervisors,
or academic coordinators) and teachers in order to improve the quality of learning processes and
outcomes. In this approach, teachers are not positioned as mere objects of assessment, but rather
as equal partners who are actively involved in the process of planning, observation, reflection,
and supervision follow-up. Glickman, Gordon, and Ross-Gordon affirm that effective academic
supervision should be developmental and collaborative, with the primary goal of helping
teachers develop their professional capacity through dialogical and reflective interactions
(Glickman et al., 2018).

DISCUSSION

Academic supervision is closely related to learning and professional development that
encourages a teacher's evolving mindset (Adams et al., 2018). One of the professional
competencies of teachers according to Permendiknas Number 16 of 2007 is that teachers are able
to develop professionalism in a sustainable manner by taking reflective actions and are able to
utilize information and communication technology to communicate and develop themselves
(Permendiknas, 2007). To carry out academic supervision, school principals must be able to
prepare programs to follow up on the results of academic supervision (Windarta, 2021).

The results of data in the field show that the implementation of academic supervision at
Muhammadiyah Kalasan Senior High School and Muhammadiyah 1 Prambanan High School in
Sleman Regency shows that the implementation of academic supervision needs to be further
developed in the program. The implementation should not only be administrative, but the
principal and supervision team must be more creative in encouraging teachers to improve their
teaching skills. Academic supervision is a planned activity aimed at the qualitative aspect of the
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school by assisting teachers through support and evaluation of the learning and learning process
that can improve learning outcomes. This supervision aims to improve the learning situation in
schools to be more effective (Djuhartono et al., 2021; Marfinda, 2022).

The above findings show that the implementation of academic supervision has not had a
positive impact and has not had a significant impact on the quality of learning (Nurulita et al.,
2020). Based on these problems, it is necessary to implement collaborative-based academic
supervision so that academic supervision programs can run effectively and can improve teacher
professionalism. Increased professionalism in a dynamic school is focused on the school's vision
and is integrated with collegiality and collaborative work (Glickman et al., 2018). The goal is to
focus on the professional development of teachers by providing the support needed to improve
teaching skills (Muryati et al., 2025). The progressive view of supervision focuses on intrinsic
motivation to improve teaching reflection, as well as empowering teachers to engage in research
actions to encourage improvement efforts (Mette, 2024).

The implementation of collaborative academic supervision allows teachers to make
adjustments to teaching strategies based on feedback received from peers and the results of
observations in the classroom (Mulyadi et al., 2022). The concept of collaborative academic
supervision serves as a tool for professional development and empowers teachers to take
responsibility for teaching strategies, thereby fostering a culture of continuous improvement in
learning (Subagio et al., 2024).

Collaborative academic supervision refers to a partnership-oriented approach in which
teachers and supervisors work together to improve the learning process. The application of best
practices becomes easier because teachers can share experiences and methods that have been
proven to be effective (Rochbani & Nurdianingsih, 2023). Collaborative supervision is a
partnership-based supervision between the supervisor and the supervised, where the supervisor
1s positioned as a more experienced partner to conduct the inquiry and problem-solving process.

The main competence of supervision is to plan, implement, and follow up on the results of
teachers' academic supervision in order to improve teacher professionalism (Sujianto et al.,
2023). Supervision as a center for teaching improvement that involves teachers with the aim of
improving teaching to modify teaching practices that are in line with improving student
achievement (Miller, 2023). The principal in carrying out his performance has the expectation to
share responsibility, so they conclude that the collaborative supervision approach will be more
effectively applied because of the collegiality between the principal as a supervisor and the
teacher in solving the problem.

The choice of a supervision approach will depend on the characteristics of the supervisor.
If the supervised person is capable and low in motivation, they tend to be supervised with a direct
approach. Those who have successfully developed their competencies and motivations tend to
be suitable for supervision with a collaborative approach. Furthermore, if the supervised person
has a broad background of experience and high competence and motivation both in cooperation
and working independently, then the appropriate approach to be applied is an indirect approach.

By carrying out collaborative-based academic supervision at SMA Muhammadiyah
Kalasan and SMA Muhammadiyah 1 Prambanan, the performance of teacher professionalism
can be further improved. Collaborative activities carried out by the principal as a supervisor and
teachers as supervised people can have a very good impact, because there is partnership
cooperation in the implementation of academic supervision. The principal carries out academic
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supervision by carrying out dialogue and providing inputs and feedback to foster teachers'
motivation in teaching. The motivation provided by the principal can be a stimulus in developing
media ideas and learning methods that will be used in teaching. In addition, teachers are also
more innovative in the learning process that is carried out to improve student achievement. The
final goal that will be achieved by carrying out collaborative academic supervision is to improve
the quality of learning in all areas of learning outcomes.

CONCLUSION

The implementation of academic supervision at SMA Muhammadiyah Kalasan and SMA
Muhammadiyah 1 Prambanan is still dominated by a direct supervision approach that is
assessment, so it has not been effective in improving the professionalism of teachers optimally.
This condition has an impact on the discovery of weaknesses in the planning, implementation,
and development of learning. The implementation of collaborative-based academic supervision
is a relevant solution because it emphasizes partnership, professional dialogue, and joint
reflection between principals and teachers. This approach is able to increase teacher motivation,
professional competence, and innovation in learning, which ultimately contributes to improving
the quality of learning and learning outcomes of students.
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